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Seminar Series on Supply Chain for Businesses and SMEs

ISM-HK Seminar 10 JULY 2021

Challenges and Potential of New Normal

“Any opinions, findings, conclusions or recommendations expressed in this material/event do not reflect the views of the Government of the Hong Kong Special Administrative
Region or the Vetting Committee of the Trade and Industrial Organisation Support Fund.”



Agenda

1:30 - 1:45
1:45-2:15
2:15-2:20
2:20 - 2:50
2:50 - 2:55
2:55 - 3:25
3:25 - 3:30
3:30 - 4:15
4:15 - 4:20
4:20 - 4:30
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Opening Speech presented by ISM-HK President, Kenith

Supply Chain issues in a Changing World presented by Kevin Beveridge
Break

Challenges of Retail Procurement presented by Alison Hung

Break

Sustainability and Supply Chain presented by Felix Lam

Break

Panel Discussion - Mark Millar, Jeff Hoo, Kevin Beveridge, Felix Lam
Closing remarks presented by Kenith

Questionnaire
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Author of Global Supply Chain Ecosystem Eastern Worldwide
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Opening
Speech

Kenith Poon
President, ISM-HK
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Supply Chain
ISsues In O
changing
world

— and take-aways affecting
SMEs

Kevin Beveridge - Logica Management Consulting

Previously with TTM Technologies, Celestica, and IBM
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Contents

- Areflection on the last few years of changes affecting business and their supply

chains
Continuing issues likely to affect business
- Alook at supply chain issues by industry and how they will impact SMEs

- The new Normal for Supply Chains and the considerations for SMEs

Final Thoughts
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A Reflection on the last few years e IMPACT

PRERST DD

Technology trends

The economic growth of Ching,
India, and other countries

Covid, and the resulting impacts to
all businesses:

Increasing cyber security threats
Geopolitical changes

Tighter environmental controls
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Continuing issues likely to affect supply chain

Covid waves likely to continue

Slow global travel rebound likely

Supply chains may become more
regional and local

WEFH likely to confinue

Technology changes will continue
to accelerate:

Cyber threats are only likely to
increase

Are Hong Kong SME’s positioned to handle these changes as well as large companies?
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Continuing issues likely to supply chain

Do you have anything to add?

Do you see any other big issues that have affected SMEs (or any business) in recent
years?
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A review by major
industry segments
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A look at supply chain by industry

Green Energy

* Strong market trend
towards green solutions
and pollution reduction

* Expect high growth
prospects of green
energy and e-vehicles
likely to persist

* Most automotive
companies will need to
shift fo e-vehicles to
survive

* Prices likely to come
down as companies
move into these
markets

* Thisis likely fo continue
to drive global
electronic shortages for .
years to come This represent a growth market



A look at supply chain by industry

Manufacturing

Ongoing growth in IOT and
Automation (Industry 4.0)

More US supply chains to shift
outside of China

China to shift to higher end

products and focus on the
domestic market

The growth of other regions in
manufacturing: SEA, Mexico,
India, and locall

Technologies such as 3D

Software development

Industrie

The machanical
weaving lcom, water
and steam power

ONSHORE

companies

located in the
same country
abroad

(often also the
same city) as
you

OFFSHORE

Software development

companies

@ ISM REthink

INSTITUTE FOR BUPPLY MANAGEMENT
HONG KONG
PRARCTRD

Industry 1.0 Industry 2.0

First production line.
Mass production
using electrical

Industry 3.0

energy,

companies in
neighboring
countries

First programmable
.

NEARSHORE

Software development

IMPACT

Industry 4.0
Based on cyber —

HYBRID

Development outsourcing

onshore
management
+ offshore/
nearshore
development

Expect more automation and change
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Retail

® Likely to slowly return as
Covid impacts reduce

® Expect less travellers for
a while yet

¢ Technology
advancement will
confinue to drive more
ordering from home,
and less in store

shopping

® Ongoing other tech
change: self-serve
checkout, contactless
payments, supply chain
automation,...

®* Smaller business may

stfruggle to complete
with the technology
available to larger retail

chains Opportunities exist for retailers that adapt
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Dining

* Likely to slowly
retfurn as vaccines
take effect

* Results will vary by
region

* Ongoing use of
distancing and
heightened
cleanliness focus

* Ongoing use of
home delivery likely
— including ghost
kitchens

* Ongoing
technology
changes such as

digital menus, Expect change and a rebound
automation, ...
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Biotech/Medical

* Growth prospects

posifive
* Ongoing
technological
advances
* Ongoing priority post _f PO
Covid ol
o 5
*  Growth of industry ‘““‘%?:"13“% e
, ipucid  Toilg ==
supported by aging Refenent 2 384 1
populations in most ji e ‘E@-ﬂ?‘;}’ Ffl
: : el Toied f
richer nations mp,..jia.ll.! TR |
. . sg\: .52 EiE IE - "
* Possible nearshoring C 2 it o i
-V R N
focus by many
countries

This represents a long-term growth market



A look at supply chain by industry

Travel/Hospitality

Modest growth likely
but unlikely to return to
prior levels

Restrictions likely to
persist with recurring
waves of Covid

Likely to return first to
nations with Vaccine
access (rich nations)

Expect more
bankruptcies and
business disruptions

Displaced workers will
continue to migrate to
new career
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Expect a slow rebound
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Logistics

Ongoing changes
expected as global
supply chains shift

Increase focus on safety
protocols

Companies tied to

e-commerce likely to
emerge strongest

Ongoing IT solutions

helping the tracking
technology

Nearshoring is also likely
to have an effect in all
regions to varying
degrees

LOGISTICS
and RFID
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ONSHORE OFFSHORE NEARSHORE HYBRID
Software development Software development Software development Development outsourcing

onshore
companies in management
neighboring + offshore/
countries nearshore

development

companies

(oftenrols , the abroad
same city) as
you

Expect more technology and market changes



= ISM REfhink

Actions for SMEs to consider e, IMPACT
Possible Actions

Take all possible action to minimize Covid risk

Target customers that will benefit from future technology changes
(green energy, |IOT, medical, bio-tech ...)

Look at alternate channels for sales which is less reliant on
face-to-face contact (e.g. home delivery, on-line channels, etc...)

Aim for flexible work arrangements with employees, including WFH

If possible, and temporary staff — companies may have o
compete for employees

Leverage new technology and IT frends — maybe there is a new
way to do things that can open a new door

Mitigate recurring costs as much as possible
Business that identify new market opportunities have potential to thrivel
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Do you have anything to add?

« Are there any other actions you feel SMEs can take to thrive in
today’s market?
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Wrapping up



The New Normal for all businesses — including SMEs

* The pace of change is
accelerating!

* Technology frends represent
both opportunity and risk for all
businesses

* Some trends to watch:

Ongoing IT and |IOT growth

Increased use of IT Analytics in
Sales and forecast prediction

Ongoing use of personal data by
companies, including cyber risks

blockchain
Bio-tech advancements

Cyber-crime

]
S ISM

MANAGENENT

HONG KONG
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REThink
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Final thoughts

Business environment changes will continue to
accelerate

Keep an eye on technology changes, try fo fie your
busn&ess (and yourself) to industries that grow as a
resu

Consider diversifying your business to other regions but
with caution

Prepare to change business strategies if necessary to
adjust to continuing changes

= NGE
Be creative with solutions as you explore new business 3:-: [EHA 6 j\%

opportunities tied to long-term trends

Consider the entire Pearl river market for your business, \ ODIFY
with supply chains tied more and more to local region eﬁ ( NEW )
(suppliers & customers) o'®

| o | %, THESITION
Treat cyber protection as a top priority to reduce risk SHIFT » =

Be willing to change and adapt! - TRANSFORM &

r'
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One last thought

. Is there a parallel now between now and 20017

Who will the new successful companies be in another 20 years?
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http://www.youtube.com/watch?v=s_hJ2uVpoWU
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Challenges
and Next Step
for Retall
Procurement

Alison Hung - A.S. Watson
Group Procurement Service Director
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Today...

Cumulative confirmed COVID-19 cases

The number of confirmed cases is lower than the number of actual cases; the main reason for that is limited testing.

No data none 1 50 100 10,000 100,000 500,000 1 million 5 million >10 million
] | [ — |

Source: Johns Hopkins University CSSE COVID-19 Data CCBY

Source: Our World in Data — 5 July 2021
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No. of Cases 184m

Recovered 169m
No. of Death dm
Fully Vaccinated 895m
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Which Stage we are in NOW?2

Adjust Strategy for short 7
term, resilience while
managing risk tradeoff

Built in resilience across
in the value chain

Ensure safety of employees
Minimize supply chain
disruption

Focus on critical needs

Restart business and
prepare for normal

Reaction Resilience Rebound Next Normal



How has it impacted Procuremente

Staff Safe :
A+B Team/tY’\/FH/ Furlough New Way of Workmg

Store Staff/ Customers Safety Virtual X
Social Distancing Equipment

‘ w PPE Supply Shortage

Global Sourcing/ Secure Supply

Disruption of éetggrelyugg?in Rethink Local/ Multi- Sourcing Local Sourcing

Freight Cost Surging Risk and Resilience

Commodity prices surging
Manage price and Supplies

Support Ecommerce blooming
Ramp up Capacity + Capability

Market Re-open

S‘::.:Z’ Market lockdown — Stggfnﬂ?ff Digital and Contactless . !
ocad. Drive Traffic _
= | Market Re-open & Lockdown again Online + Offline
Ecommerce
Liquidity — Cash Flow Fighting — Cost Increase '
Deferral or spend control Invest for Future Continue
Contract Re-negotiation Invest for Future Online + Offline + GREEN
Move to Varia§le Cost Based Online + Offline

Reaction Resilience Rebound Next Normal
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E-Commerce jumps

HK e-Commerce Market Size HK$ Billion

US Retail landscape in 2020 27%
YOY comparison in US$ Billion /v
Ecommerce sales Total retail sales o
4
“.040 g
$3,780 : : 300

2017 2018 2019 2020

Source: Euromonitor

»

Source: Digital Commerce 360, US Commerce Department

w482, vs wsl79% 32,600 vs 12,300

2020 Feb 2019 Feb 2019 Feb
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Work from Home
(WFH)
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alled these to ensure the wellness
ur associates and customers.

we've Inst
and care of Ol

Finished Shopping? Great!
[T At head 4 the Scan &
I e e s
= wan the O code on e .

s i |
' ' #ColourMe

Virtual Makeup
Try-on
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Sustain your Business with Sustainability

| want the world to change significantly and become more sustainable and

equitable rather than returning to how it was before the COVID-19 crisis Younger generations are most conternad iboii

Total Agree Total Disagree e HH e
e - TARETA ex sustainability in a post-COVID world
Colombia | ggqe¢ 76% 18% 14% 3% B33 % of internet users in each generation who say the following is a little or a lot more
Russia ' 94% e 30% BTV 6% important after COVID-19
Peru g3% 75% 18% L 4% 2% 73
Chile o939 72% 21% [ 5% 3% i3
=———— e e RN B e | 14% 3% | y "
M::::: ::: e T S T a7% — 10 z GenZ @ Millennials ® Gen X @ Baby Boomers
South Africa g9 N T 25% L 5% 4% 173
Argentina gge | I 7 23% AT 10%
Bra;:l_m:_ﬁ_ 34% CTANETA | ( )
et _sos s =l 79 68 59 (%) 72 61 52 (%) 72 63 55 (%
Saudi Arabia goy N 7 42% ECTEY 11%
China "gge; N7 -/ S 55% | 9% 2%ETT"A
India gzq; INIINNNENNNNNY ' 45% L 10% 3% BETT7 '. "' '.'
Great Britain ' gze; I 51% L 10% 3% JETTA
Spain | gge; N7 32% L 10% 5% JEV17
LI T TR —) (—— AN e S 39% EETANETA 15%
France | gge; I T/ 55% I ENETA 15% Companies Reducing Reducing
Poland | gso T 55% ST 16% behaving more single-use plastic carbon footprint/
Sweden g4y I - S e L% 7% BTN sustainably consumption environmental impact
Hungary | g4s I = 7 41% IS VTEY 16%
Australia | g3e; NN T 47% L____13% 4% IP1 %3
ENELERPTS 3% | 52% TN 17%
Belgium  g3oc [N T 47% YA 17% Questior
Japan ‘goe; ST N 63% T Y 18%
United States | gg¢; - 17 43% 14% l 21% Source
Netherlands 7ge; I /7 9% T 215 Base
Germany  7ge; NN 51% T T 22%
South Korea 735 INNNNETS7 NN 58% L 24% 3% JF30Y
St oty Airee Ssitietages. WSorsal e | WG g https://blog.gwi.com/chart-of-the-week/sustainability-post-covid/

World Economic Forum
Nearly 9 in 10 People Globally Want a More Sustainable and Equitable World Post COVID-19
16 Sept 2020



Combat Cost Spiking SISM REThINK
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BUSINESS

StegR_ifar(Clemoo | Surge in Shipping Costs Globally Could Cause
ee Price Hikes From Coffee to Toys

> A 30%

Vs July 2020

Copper (USDILbs) 4.27 -0.0290 (-0.67%)

Copper /4/\'\[‘\(»\ :4750 : = il
Sep Nov > A 70% a N o T =

T Vs July 2020

—4.000

—3.750 Aerial view of shipping containers sitting stacked at Nansha Port, operated by Guangzhou Port Group Co., on June 8, 2021 in
Guangzhou, Guangdong Province of China. Qian Wenpan—Nanfang Daily/VCG via Getty Images

—3.500
BY ALEX LONGLEY, CATHERINE BOSLEY AND DEIRDRE HIPWELL/ BLOOMBERG JUNE 13, 2021 12:47 PM EDT
—3.250

—3.000

Article 7 June 2021 Read in 7 minutes

Freight

s Cost 2 5 reasons global shipping costs will
> A200% s=f  continue to rise
Vs July 2020

Shipping costs have risen sharply and fierce competition for
ocean freight capacity is the new normal. With new capacity
only slowly coming onstream, freight rates are expected to
continue to reach new highs this year and will remain above
their pre-pandemic levels in the longer term




New Way of Procurement Working

Work with Green
Work Technology Procurement

Remotely - Virtual X \ l /

\ \ g /
Be Innovative

Y
S’
S’
e’
A 4
Risk and Variable cost Grow
Resilience model Your AGILITY

IMPORTANT



What is the role of Procuremente

Re-Build Supply Chain Preserve Capital
Base/Capability Invest for the future

Mobilize Support Structure Source with Purpose
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THINK
INVENT

POSITION
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PRERCESE

INSTITUTE FOR SUPPLY MANAGEMENT

HONG KONG
T TSR,

Certified Professional in Supply

Management (CPSM) Preparatory
Course IEiMER(LET BB EERE Organized by ISM-HK

1
—



http://www.youtube.com/watch?v=i792GEqwBVw

P . M
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Accelerating Ambitious Impacts on UN SDGs Goals
through Supply Management

Felix Lam
Head of Sustainability
Green Council
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Agenda

« Background of UN Sustainable Development
Goals

« Why does Supply Management matter

« Supply strategies and practices for generating
positive impacts on 17 SDGs

 Takeaway
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Background of
UN Sustainable Development Goals



Global Sustainability Priorities

In September 2015, the United Nations announced the
adoption of the "2030 Agenda for Sustainable
Development" . Set up a global development blueprint
for a total of 15 years (2016 — 2030) to replace the
"Millennium Development Goals"

Committed to remove poverty and ensuring that all
humans enjoy (1) economic prosperity, (2)
environmental sustainability and (3) social justice, and
move towards sustainable development

Under the agenda, 17 Sustainable Development Goals
(SDGs) were established, with a total of 169 specific
targets, and were supported by all 193 member states

POVERTY

CLIMATE
ACTION

8 DECENT WORK AND 9 INDUSTRY, INNOVATION 10 REDUCED
ECONOMIC GROWTH AAND INFRASTRUCTURE INEQUALITIES
/s/ =
K] >
v

SISM REThink
e IMPACT

v

@ Seveiopment GLIALS

‘<

GOOD HEALTH QUALITY GENDER 6 CLEAN WATER
AND WELL-BEING EDUCATION EQUALITY AND SANITATION
12 o
CONSUMPTION
AND PRODUCTION

PARTNERSHIPS
FOR THE GOALS

LIFE LIFE PEACE, JUSTICE
BELOW WATER ONLAND AND STRONG
INSTITUTIONS
93

=\|"“
“an

Sustainable Development Summit to
Kickstart Implementation of Global Goals on 25" Sept 2015



Already COVID-19 threatens
decades of progress made towards
achieving the Sustainable
Development Goals. As we build
back in an inclusive and
sustainable way, we have a once in
a lifetime opportunity to achieve
the SDGs. But we cannot do it
without business leadership.

Antonio Guterres
Secretary-General of the United Nations

= |
Photo: UN Photo/Mark Garten = A
3 : |
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Why does supply management matter?



1 RESPONSIBLE

CONSUMPTION iy
AND PRODUCTION Promote public

procurement practices
that are sustainable, In
accordance with national
policies and priorities

Ensure sustainable consumption and production patterns

(( ) One planet A One planet
\) handleRith care procureevith care

In 2019 (population at 7.8 billion), worldwide material consumption reached
100 billion tons increased from 27 billion in 1970 (population at 3.7 billion).
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Asia-Pacific regressed in SDG12

HONG KONG

FBRBEZGHE

Progress towards Sustainable Development Goals in 2019

2000 2019 TARGET 2030
I 1
e .t
——— -t
] ul
] «ul
i} .t
S .t
e ———— -ul
— -u
I -l
@ -1
w22 -
w2 -
Z a
w2 -
IS .n
w77 -
———— .u

B Regress since 2000

B Progress since 2000

Source: ESCAP 2020a.

7% 7

1 No poverty

2 Zero hunger

3 Good health and well-being

4 Quality education

5 Gender equality

6 Clean water and sanitation

7 Affordable and clean energy

8 Decent work and economic growth

9 Industry, innovation and infrastructure
10 Reduced inequality

11 Sustainable cities and communities
12 Responsible consumption and production
13 Climate action

14 Life below water

15 Life on land

16 Peace, justice and strong institutions
17 Partnerships for the goals

Insufficient indicators* =81l Evidence strength

REThink
IMPACT

51
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How could supply management create positive
economic and social value, while minimizing
the environmental impacts to the society?

[“=\
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@) SUSTAINABLE

% DEVELOPMENT :‘4‘." ALS

NO ZERO GOOD HEALTH QUALITY GENDER CLEAN WATER
POVERTY HUNGER AND WELL-BEING EDUCATION EQUALITY AND SANITATION

Bt

DECENT WORK AND 9 INDUSTRY, INNOVATION 10 REDUGED SUSTAINABI.EBIIIES 12 RESPONSIBLE

ECONOMIC GROWTH ANDINFRASTRUGTURE INEQUALITIES ANI] COMMUNITIES CONSUMPTION
ANDPRODUCTION

O

LIFE .
13 horon 14 w10 i 16 hwsio. W 17 rerieaons @
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https://www.youtube.com/watch?v=loouImRYK1k
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To divert food that may have been wasted e IMPACT
under your operation or wasted along your o

L. HUNGER

value chain, to feed those most in need!

Donate food which are
surplus/ugly/near-expiry/
packaging damaged

." : :i;e . 4 fi 1

e 7= 4
- i
: ¢ o _‘;\‘\ i

Donate leftover food to become
hot meal

48+t feedinghk.org

tE &% www.foodangel.org.hk

B E1F www.foodgrace.com

fE 12 www.foodlinkfoundation.org
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AND WELL-BEING

_/\/\/\ “substantially reduce the number of deaths and
\ 4

1llnesses from hazard chemicals and air, water and
so1l pollution™

Have you identify the actual and potential environmental damages in the
production process of your suppliers?

How could you ensure your suppliers (Tier 1, Tier 2, ....) do not substantially
incur hazardous chemicals, air, water and soil pollution?

Specify the proper usage and application of chemicals in producing your
products or services.
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Inclusive Sourcing -- e IMPACT

A growing trend of Sustainable Procurement

GENDER
Between 2011 and 2017, Walmart Foundation EQUALITY

funded training for more than 600,000 women
farmers. Finally, Walmart spent $30 billion with
women-owned businesses between 2012 and

2019.
Gender equity and People with REDUCED
the economic disabilities INEQUALITIES
empowerment of
women ; A
Walmart > <  [mreer 92 PEIN
—
h 4
INDUSTRY, INNOVATION
ANDINFRASTRUCTURE
Disadvantaged socio- Age and PROMOTE INCLUSIVE
economic intergenerational AND SUSTAINABLE
communities INDUSTRIALIZATION




Target 6.4 — Water use and scarcity lem #\ELQ!?:'%
“substantially increase water-use efficiency *

CLEAN WATER
AND SANITATION

\y N |

K % E
r Supplies Depart

Water iment
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Application of Flow Controllers
for Water Tap
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Water Efficiency Grade
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TARGET /-3

DOUBLE THE
IMPROVEMENT IN
ENERGY EFFICIENCY

I1SO 50001

ENERGY MANAGMENT

I,
e
i Maintenance Implication e
o il
o

.
.
e

ainypuadx3 |eniu) .:'_','.’a

LIFECYCLE
COST
ANALYSIS

< Value vs Risk

O
5
o
o
o
: @
5
v
%
e
3
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AFFORDABLE AND
........ CLEANENERGY
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Before ESCO implementation

During ESCO quittance period
(3-7 years)

After ESCO quittance period
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DECENT WORK AND
ECONOMIC GROWTH
PROTECT LABOUR ‘ ' '
FULL EMPLOYMENT END MODERN SLAVERY, RIGHTS AND PROMOTE
AND DECENT WORK TRAFFICKING AND SAFE WORKING
WITH EQUAL PAY CHILD LABOUR ENVIRONMENTS

by focusing on
ensuring fair wages and ending child labour, forced labour, modern
slavery and human trafficking through:

Capacity Building on employees and suppliers

Due Diligence on Procurement and Supply Chain Operations
Supply Chain Risk Management

Stakeholder Engagement
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12 RESPONSIBLE
CONSUMPTION
AND PRODUCTION
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IMPLEMENT THE

10-YEAR SUSTAINABLE SUSTAINABLE I\R/IIiSI\IPAOGI\IIESIJ| IIBEINET -
MANAGEMENT AND

EQB'SHE”T'TB'S s USE OF NATURAL HALVE GLOBAL PER CHEMICALS AND

FRAMEWORK RESOURCES CAPITA FOOD WASTE WASTE

TARGET 12-5| |TARGET 12-7

To set up practical operational guidelines on:
* Rethink

 Reuse ’\t\
* Repair 037'
* Reduce \ ’ /
 Recycle _f/
PROMOTE . e .
3533&%@% SUSTAINABLE PUBLIC » Green specifications
PROCUREMENT : :
GENERATION PRACTICES + Life Cycle Costing
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INTEGRATE CLIMATE
CHANGE MEASURES
INTO POLICIES AND
PLANNING

Organizations should re-think and assess for the
potential impacts of climate change including:

Extreme weather might increase the risk of supply
disruptions due to natural disasters e.g. flooding,
wild fire, cyclones etc.

Rising temperature is challenging the capability of
existing cold chain.

Extreme weather also threatens the efficiency of
food supply chain.

Transition to low-carbon economy will reduce the
demand of high-carbon products. Are you selling?

Different governments will launch different measures
for achieving carbon neutral. Would these measures
change your sourcing strategy?

= ISM REfhink
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TARGET 13-2 July 21, 2020

Apple commits to be 100 13

percent carbon neutral for its
supply chain and products @

by 2030

Ok

INTEGRATE CLIMATE
CHANGE MEASURES
INTO POLICIES AND —
PLANNING ki ¢

Already carbon neutral today for corporate emissions
worldwide, the company plans to bring its entire carbon
footprint to net zero 20 years sooner than IPCC targets

https://www.apple.com/newsroom/2020/07/apple-commits-to-be-100-percent-carbon-neutral-for-its-supply-chain-and-pro
ducts-by-2030/
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Do you have Single Usg
Plastic in your product
packaging and supply

chain?

Explore the “right”
solutions to avoid SUP!

Specification for ordering seafood!

FARMED
RESPONSIBLY

asC

CERTIFIED
ASC-AQUA.ORG
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155 BIODIVERSITY AND CORONAVIRUSES

TARGET

FOR SUPPLY MANAGEMENT
HONG KONG

BA R TR &
t

The emergence of COVID-19 has underscored the fact tha
when we destroy biodiversity, we destroy the system that
supports human life. Biodiversity loss provides opportunity
for disease to pass between animals and people.

1 LIFE
ON LAND

s h’rl ”’

o Comn g

PROTECT BIODIVERSITY
AND NATURAL
HABITATS

https://www.worldenvironmentday.global/biodiversity-coronaviruses

Specification for ordering wood and paper products:

PEFC Certified

This product is from
sustainably managed
forests, recycled and
controlled sources

@

. =
- 100% Mix - Recycled rEFC
Products Products with Products PEFC/XX-XX-XX www.pefc.org
containing material from containing
material from FSC certified post-consumer , ‘
FSC FSC certified forests, FSC material and
w30 0 forests that recycled - may include
AN meet the material or some pre-
Sy environmental other controlled I E‘C'Y(_:%E ® consumer P E F C /\ e
iksowniill and social e sources. el Material. PEFC/XX-XX-XX , ‘
standards of . i i
FSC™ C000000 PXYeN FSC™ C000000 FSC™ C000000 Packaging \ / o .
‘ y
PEFC/XX-XX-XX www.pefc.org
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TARGET 16-9 Ensuring Procurement Governance:

1 PEACE, JUSTICE

 Ethical Purchasing Guidelines AND STRONG
« Segregation of Duties ISTITETHNS
* Regular Training on Anti-corruption and Fraud !
Prevention —a

« Code of Conduct for procurement employee in dealing

SUBSTANTIALLY . .

REDUCE CORRUPTION with suppliers

AND BRIBERY m

5 B 55 B8 Bl 155
Corruption Prevention
Advisory Service
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Takeaway

- UN SDGs are global recognized language, framework, blueprint and
priorities for building a sustainable development society.

-« Among the 17 goals, SDG12 (Responsible Consumption and
Production) is “enabling” for other goals because on-going
unsustainable consumption and production pattern is generating
negative impacts for all other goals.

- Globalization and outsourcing have continually supported the
economic growth but damaging the environment at an
accelerating rate.

- Procurement and Supply Professionals, being the organisational
leaders in supply chain, can create positive impacts, value and
outcome 1o the society while contributing to the sustainability goals
of organisation.

REThink
IMPACT
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Thank you for your
listening!

o
Review '::;:t(: a

Manage
contract and Identify needs
relationships and analyse the

market

Negotiate and
award contract
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5 mins break
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Panel Discussion

Themes:
. Global Trade Shifts

- Trends in supply chain tools and manufacturing technology
. Lessons from PPE and medical supply shortages
- The Economic bounce-back and component shortages

. Top lessons for companies for 2021 and beyond
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Opening question:

« What do you see as the biggest tfrends in supply
chain affecting businesses in HK in the short-to
medium terme
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Closing
Remarks

Kenith Poon
President, ISM-HK
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Who is ISM?

Institute for Supply Management (ISM), founded in 1915, is the largest supply management

association in the world. ISM is a not-for-profit organization that serves its 45,000 members
and professionals and organizations with an interest in supply management in more than 90
countries.

By executing and extending its mission through education, research, standards of excellence
and information dissemination — including the renowned monthly ISM Report On Business®

where the Purchasing Manager’s Index (PMI) has been quoted worldwide — ISM maintains a
strong global influence among individuals and organizations.
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Who is ISM Hong Kong? o IMPACT

ISM-HK is an affiliate of ISM in Hong Kong, used to be known as the
Institute for Supply Management - Pearl River Delta (ISM-PRD), is serving
members, professionals and organizations with an interest in supply
management in Hong Kong and neighboring region.

ISM-HK's mission is to lead the supply management through its standards
of excellence, research, promotional activities, and education, and play
a highly influential role in the industry and business community.
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Membership

Corporate Member US$ 900 for up to 6 persons
US$1,400 for up to 10 persons

US$2,600 for up to 20 persons
US$130 for every additional person
A Corporate membership fits every kind of company or organization that require professional development and networking
for their sourcing, procurement, logistics and supply chain, quality, manufacturing and operations functions. All members
under this category enjoy the same rights and benefits as an Individual Regular Member. Corporate Member receives special
discounts for ISM corporate training programs.

Individual Regular Member USD$240

An Individual Regular Membership offers the full member benefits include professional development, volunteer and
leadership opportunities, educational events, certification preparation and opportunities to accrue Continuing Education
Hours for recertification.

Associate Member HKS$ 350

An Associate Membership entitles members in this category to participate in ISM-HK's premier events at a discounted fee,
and enjoy all other benefits as an Individual Regular Member would enjoy, except the following:

« not entitle for the ISM certification programs

« no membership link into the ISM global membership in US

Student & Academic Member UsD$120

ISM-HK encourages students and academics interested in supply management to join the association. This category offers
dues-free membership to full-time students and academics who meet certain criteria.
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Corporate Training & Consultation T IMPACT

ISM-HK offers dedicated corporate training / consultation to corporate

clients

General Training
Topics include:

* Category management *Vendor management * Stakeholder engagement
» Strategic Sourcing *Shared Service Center * China sourcing

* Supply chain compliance +Procurement transformation +Supply risk management
« Contract management * Negotiation skills « Supplier relationship

* Global Sourcing * Production outsourcing « Manufacturing operations

Customized Training

Include:

Up to 2 days client needs and facts finding, understand the challenges and focus on
potential solutions. Scope includes stakeholder interviews, spend analysis, organization
assessment, etc.
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CPSM Qualification

Certified Professional in Supply Management® (CPSM®) is a professional
qualification offered by ISM. CPSM represents one of the highest standards of
professional certification in the world of supply chain.

ISMTE L BRHE H 33 i it fE & #E M 5Z (Certified Professional in Supply Management,
fBFBCPSM), REERLABEVH#EEEREEREENtREEEEREREENE
RE&®. CPSMERREGERE ORI BEEAH#EEE, MAAKEETENERXYE ERATS
ELEEMIR RO R N EHEEE AT, CPSMBRIEENBEERR S S BRELE

FHERALTIRDERMERRE, -




CPSM Coverage
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CPSM emphasizes the major competencies of supply management including:

Sourcing

Category Management

Negotiation

Legal and Contractual

Supplier Relationship Management
Cost and Price Management
Financial Analysis

Supply Chain Strategy

Sales and Operations Planning
Quality Management

Logistics and Material Management
Project Management

Leadership and Business Acumen
Systems Capability and Technology
Risk and Compliance

Corporate Social Responsibility
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Earn More Career

Those with a CPSM Advancement
Certification earn Companies seek

14.7% more on ) .
average than those candidates who engage in

without. continuing education
Globadl Practical Expertise
Recognition Drive execution, deliver

results, and provide
expertise by earning you
certification.

Demonstrate your
mastery of a rigorous
curriculum that is
globally recognized

' il
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CPSM Certification Requirements

e Three years of experience in supply management (Full-time;
professional; non-clerical, non-support) and Bachelor’s degree from
a regionally accredited college or university (or the international
equivalent)

e 5 Years experience in supply management (Full-time; professional;
non-clerical, non-support)

e Successful passing of the three CPSM exams
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Please take a few minutes to fill out our survey.
El3E]
"=

[=]

Your feedback is very much appreciated, thank you.
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Register for CPSM EXAM Register for ISM-HK Membership



