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Agenda

Å{ǳǎǘŀƛƴŀōƛƭƛǘȅ ϧ {ƻŎƛŀƭ wŜǎǇƻƴǎƛōƛƭƛǘȅ ŦǊƻƳ L{aΩǎ ǇŜǊǎǇŜŎǘƛǾŜ

ÅSome widely accepted ideas including corporate social 
responsibility pyramid and Triple Bottom Line

ÅSome Corporate Social Responsibility examples

Å{ǳǇǇƭȅ /Ƙŀƛƴ {ǳǎǘŀƛƴŀōƛƭƛǘȅ tǊƛƴŎƛǇƭŜ ŦǊƻƳ L{aΩǎ ǇŜǊǎǇŜŎǘƛǾŜ



Sustainability & Social Responsibility
L{aΩǎ ǇŜǊǎǇŜŎǘƛǾŜ

ÅSustainability

Åthe ability to meet current needs without hindering the 
ability to meet the needs of future generations in 
terms of economic, environmental and social 
challenges.

ÅSocial Responsibility

Åa commitment by a business to act ethically and create 
benefit for the workforce, the local community and 
society.

https://www.ismworld.org/for-business/corporate-social-responsibility/



Sustainability
The wildly accepted definition given 
in the book by Brundtland 
ŎƻƳƳƛǎǎƛƻƴ άhǳǊ /ƻƳƳƻƴ CǳǘǳǊŜέ 
also known as The Brundtland report 
published in 1987 defined 
sustainability as:

άƳŜŜǘƛƴƎ ǘƘŜ ƴŜŜŘǎ ƻŦ ǘƘŜ 
present without 
compromising the ability 
of future generations to 
ƳŜŜǘ ǘƘŜƛǊ ƻǿƴ ƴŜŜŘǎέΦ



The Limits to Growth, 
1972

ÅEconomic and population growth cannot continue 
indefinitely due to finite resources.

ÅGlobal system of nature is interconnected and complex.

ÅUnchecked growth can lead to environmental degradation 
and social upheaval.

ÅPopulation and economic growth should be managed to 
prevent negative impacts.

ÅPossibilities in solving growth-related environmental 
problems are underestimated.

https://www.intereconomics.eu/contents/year/2022/number/3/article/the-limits-to-growth-50-years-ago-and-today.html



Implications for businesses

ÅBusinesses need to balance economic goals with social and 
environmental considerations.

ÅBusinesses have an obligation to the wider society in which 
they operate.

ÅA strong need for businesses to take responsibility for their 
impacts on society and the environment, and to strive for 
sustainability.

https://www.intereconomics.eu/contents/year/2022/number/3/article/the-limits-to-growth-50-years-ago-and-today.html



Corporate social 
responsibility 
(CSR) 

A self-regulatingbusiness 
model in which for-profit 
companies seek ways to 
create social and 
environmental benefits while 
pursuing organizational 
goals, like revenue growth 
and maximizing shareholder 
value.

https://online.hbs.edu/blog/post/corporat
e-social-responsibility-examples



/ŀǊǊƻƭƭΩǎ Corporate Social Responsibility Pyramid

https://thecsrjournal.in/wp-content/uploads/2019/11/Carrols-Pyramid-of-CSR-1.jpg

ά/ƻǊǇƻǊŀǘŜ ǎƻŎƛŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŜƴŎƻƳǇŀǎǎŜǎ ǘƘŜ ŜŎƻƴƻƳƛŎΣ ƭŜƎŀƭΣ ŜǘƘƛŎŀƭΣ ŀƴŘ ŘƛǎŎǊŜǘƛƻƴŀǊȅ 
όǇƘƛƭŀƴǘƘǊƻǇƛŎύ ŜȄǇŜŎǘŀǘƛƻƴǎ ǘƘŀǘ ǎƻŎƛŜǘȅ Ƙŀǎ ƻŦ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŀǘ ŀ ƎƛǾŜƴ Ǉƻƛƴǘ ƛƴ ǘƛƳŜέ ό/ŀǊǊƻƭƭ мфтфύ



The pyramid is an 
integrated, unified whole

ÅThe pyramid should not be interpreted to mean that 
business is expected to fulfill its social responsibilities in 
some sequential, hierarchical, fashion, starting at the base. 

ÅBusiness is expected to fulfill all responsibilities 
simultaneously.

ÅEconomic and legal responsibilities are required; ethical 
and philanthropic responsibilities are expectedand desired.

Å9ŎƻƴƻƳƛŎ wŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ Ҍ [ŜƎŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ
Ҍ 9ǘƘƛŎŀƭ wŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ Ҍ tƘƛƭŀƴǘƘǊƻǇƛŎ wŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ
Ґ ¢ƻǘŀƭ /ƻǊǇƻǊŀǘŜ {ƻŎƛŀƭ wŜǎǇƻƴǎƛōƛƭƛǘȅΦ

Carroll, A. B. (2016). Carrollôs pyramid of CSR: taking another look.International 

Journal of Corporate Social Responsibility, 1(1), 1-8.

https://jcsr.springeropen.com/articles/10.1186/s40991-016-0004-6
https://jcsr.springeropen.com/articles/10.1186/s40991-016-0004-6


The Triple Bottom Line
Idea raised in Our Common Future and expanded on by 
John Elkington, 1994. 

Almost every activity we undertake, at home and at 
work, has an impact on:

Our Society ςpeople

Our Economy ςprofit

Our Environment ςplanet

In all areas of human activity, we need to reconsider 
what we do and how we do it, to ensure the positive 
impacts achieved in one area are not out-weighed by 
negative impacts in another.

Social and ethical, as well as 
environmental performance are as 
important as financial performance. 
Each facet should be measured and 
reported with equal rigor and 
transparency.



Corporate Social 
Responsibility Examples

[ŜƎƻΩǎ /ƻƳƳƛǘƳŜƴǘ ǘƻ {ǳǎǘŀƛƴŀōƛƭƛǘȅ

ÅIt aims to not only help children develop through 
creative play but foster a healthy planet.

ÅBy 2030, it plans to use environmentally friendly 
materials to produce all of its core products and 
packaging.

ÅTo remove all single-use plastic packaging from its 
materials by 2025.

https://online.hbs.edu/blog/post/corporate-social-responsibility-examples



Corporate Social 
Responsibility 
Examples

{ŀƭŜǎŦƻǊŎŜΩǎ м-1-1 Philanthropic Model

ÅThis model involves giving one percent of product, one percent of equity, 
ŀƴŘ ƻƴŜ ǇŜǊŎŜƴǘ ƻŦ ŜƳǇƭƻȅŜŜǎΩ ǘƛƳŜ ǘƻ ŎƻƳƳǳƴƛǘƛŜǎ ŀƴŘ ǘƘŜ ƴƻƴǇǊƻŦƛǘ 
sector.

ÅSalesforce employees have logged more than 5 million volunteer hours. 

ÅThe company has awarded upwards of $406 million in grants and donated 
to more than 40,000 nonprofit organizations and educational institutions.

https://online.hbs.edu/blog/post/corporate-social-responsibility-examples



Corporate Social 
Responsibility Examples

[ŜǾƛ {ǘǊŀǳǎǎΩǎ {ƻŎƛŀƭ LƳǇŀŎǘ

ÅOne of the first to push for a more ethical and 
sustainable supply chain.

ÅIn 1991, the brand created its Terms of Engagement, 
which established its global code of conduct regarding its 
ǎǳǇǇƭȅ ŎƘŀƛƴ ŀƴŘ ǎŜǘ ǎǘŀƴŘŀǊŘǎ ŦƻǊ ǿƻǊƪŜǊǎΩ ǊƛƎƘǘǎΣ ŀ ǎŀŦŜ 
work environment, and an environmentally-friendly 
production process.

ÅIn 2016, the brand scaled up the initiative, vowing to 
expand the program to more than 300,000 workers and 
produce more than 80 percent of its product in Worker 
Well-being factories by 2025.

https://online.hbs.edu/blog/post/corporate-social-responsibility-examples



Corporate Social 
Responsibility Examples

{ǘŀǊōǳŎƪǎΩǎ /ƻƳƳƛǘƳŜƴǘ ǘƻ 9ǘƘƛŎŀƭ {ƻǳǊŎƛƴƎ

ÅIn 2015, Starbucks verified that 99 percent of its coffee 
supply chain is ethically sourced, and it seeks to boost that 
figure to 100 percent through continued efforts and 
partnerships with local coffee farmers and organizations.

ÅIts Coffee and Farmer Equity (CAFE) Practices is an 
approach to ethically sourcing coffee, which assesses coffee 
farms against specific economic, social, and environmental 
standards, ensuring Starbucks can source its product while 
maintaining a positive social impact.

https://online.hbs.edu/blog/post/corporate-social-responsibility-examples



From awareness to action: 
{ǳǇǇƭȅ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻŦŜǎǎƛƻƴŀƭ ǎƘƻǳƭŘ Χ

1. Understand the relevant environmental, social and 
ŜŎƻƴƻƳƛŎ ƛƳǇŀŎǘǎ ƻŦ ǘƘŜƛǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǇǳǊŎƘŀǎƛƴƎΦ

2. Take responsibility for the relevant environmental, social 
and economic impacts of their purchasing by committing to 
an action plan.

3. Deliver on their commitment to improve the relevant 
environmental, social and economic impacts of their 
purchasing.

4. Actively promote internal and external innovation that 
advances a positive future.

5. Solicit and disclose information that supports a marketplace 
of innovation.

ISM Principles of Sustainability and Social Responsibility with a Guide to Adoption and Implementation


