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Agenda 

• Industry 4.0 and growth of industrial 
ecosystems

• The emergency of Logistics 4.0

• Digitalized business model

• Top smart logistics trends

• Government support for technology 
adoption

• Some successful cases
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https://blog.isa.org/what-is-industry-40
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The digitization of manufacturing at all levels: 
product design, supply chain, production, 
distribution, and sales

Smart 
manufacturing 

https://redshift.autodesk.com/articles/smart-manufacturing 4



Industry 4.0
Digital transformation path

Driving innovation and 
new business models

Innovation-driven 
development 

Smart 
Manufacturing

Scaling the 
smart factory 
to a smart 
network

Engaging in 
smart 
manufacturing 
ecosystems

https://www2.deloitte.com/cn/en/pages/energy-and-resources/articles/smart-manufacturing-2-0-series.html 5



https://www2.deloitte.com/content/dam/Deloitte/cn/Images/inline_images/ind-er/cn-eri-smart-4.PNG
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Shenzhen Promotes Transformation and 
Upgrading of Manufacturing Industry

The Industry and 
Information Technology 

Bureau of Shenzhen 
Municipality 

Raising energy levels in the development of manufacturing

• Foster advanced industrial clusters

• Actively attract major manufacturing projects

Promoting transformation and upgrading in manufacturing

• Improve manufacturing innovation systems

• Enhance basic industrial capabilities

• Use technological transformation to lead smart transformation

• Use the industrial internet to lead digital transformation

Building supply chains with international competitiveness

• Enhance enterprises’ professional capabilities

• Build an industrial ecosystem for integrative development

https://hkmb.hktdc.com/en/NjkyMTc3OTI5/hktdc-research/Shenzhen-Promotes-Transformation-and-Upgrading-of-Manufacturing-Industry

25 March 2021
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https://forum.huawei.com/enterprise/en/hcia-big-data-introduction-to-kunpeng/thread/827359-893

Huawei’s Kunpeng Computing Industry Ecosystems
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The emergence of Logistics 4.0

https://repositorio.cepal.org/bitstream/handle/11362/45455/1/S2000008_en.pdf
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Digitalized business model

https://repositorio.cepal.org/bitstream/handle/11362/45455/1/S2000008_en.pdf 10



https://cainiao.medium.com/top-10-smart-logistics-trends-to-look-out-for-in-2022-part-ii-200baa473ab2
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https://www.dhl.com/global-en/home/insights-and-innovation/insights/logistics-trend-radar.html

The Logistics 
Trend Radar
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Government 
support: Pilot 
Subsidy Scheme 
for Third-party 
Logistics Service 
Providers

• With a view to maintaining competitiveness of Hong 
Kong's logistics sector, the Government of the Hong 
Kong Special Administrative Region (the 
Government) launched the “Pilot Subsidy Scheme 
for Third-party Logistics Service Providers” (the Pilot 
Scheme) on 12 October 2020 to encourage the 
adoption of technology by the logistics sector for 
enhancing efficiency and productivity. 

• The Pilot Scheme also covers the purchase of 
screening equipment including X-ray machines and 
Explosive Trace Detection (ETD) equipment under 
the Regulated Air Cargo Screening Facilities (RACSFs) 
Scheme accepted by the Civil Aviation Department.

• The Transport and Logistics Bureau (TLB) has 
engaged the Hong Kong Productivity Council (HKPC) 
as the Implementation Partner to serve as the 
Secretariat for the Pilot Scheme. 

https://bee.hkpc.org/en/funding-schemes/tplsp/ 13



https://bee.hkpc.org/en/funding-schemes/tplsp/ 14



https://www.itf.gov.hk/en/funding-programmes/index.html
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Logistics 
technology 
adoption to 
accelerate 
SME 
digitalization

• On-demand delivery services are crucial to 
business development and SMEs must ensure 
that the goods can be delivered to customers 
quickly, safely, and at a minimum cost, according 
to on-demand delivery platform Lalamove, 
which has assisted 170 SMEs in Hong Kong by 
offering a free-of-charge promotion through the 
“Support Our SMEs” platform.

• Lalamove forms alliances with e-commerce 
platforms and infrastructure such as Shopify and 
Boutir to create one-stop e-commerce services, 
offering small businesses peer-to-peer selling 
capabilities online and on mobile.
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https://www.chinadailyhk.com/article/269027#Logistics-technology-adoption-to-accelerate-SME-digitalization



Procurement 
of logistics 
services for 
SMEs

• SMEs should focus on whether the logistics 
service partner can offer decentralization 
technology that enables customers to 
bolster their transport capacity to satisfy 
season orders in peak time and obtain smart 
logistics services such as batching and 
clustering.

• SMEs should also look at whether there is 
any information feedback by logistics service 
providers, and whether they can offer a 
quick and efficient shared logistics network 
for micro fulfillment, cross docking and 
inventory prediction in the delivery process.
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https://www.chinadailyhk.com/article/269027#Logistics-technology-adoption-to-accelerate-SME-digitalization



https://hk.pickupp.io/en/about-us

Our Mission

Here at Pickupp, we believe that the future of logistics is data-driven. Our purpose is to redefine logistics 

and empower businesses to scale with transparent customer-centric service and technology.
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https://hk.pickupp.io/en/about-us

19



Pickupp

• Pickupp has launched “Logistics Network as a Service” to 
build an ecosystem of over 500 pickup and drop-off 
points in Hong Kong by partnering with convenience 
stores and smart-locker company Alfred24.

• It is also setting up more than 60 satellite warehouses as 
Pickupp service points, providing full-service coverage at 
all points of the supply value chain, including 
warehouses, fulfillment partners and international 
logistics providers.

• Looking forward, the logistics-technology solution 
provider is investing in research and development of the 
machine learning algorithm logistics technology and 
decentralized network with different optimization level 
to provide cost-effective and customized solutions to 
customers.
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https://www.chinadailyhk.com/article/269027#Logistics-technology-adoption-to-accelerate-SME-digitalization


