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Agenda

▰ The World of UVCA

▰ Supply Chain Profession’s Core Competence

▰ Path of Advancement
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The World of VUCA
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VUCA Matrix (Bennet and Lemoine, 2014)



Supply Chain Impact

• Anything impacted your 

supply chain?

• Anything impacted your 

personal life?
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Future Jobs Report Skills Evolving
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Major Competencies for Supply Management
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CPSM® Certified Professional in Supply Management® (ismworld.org)

• Sourcing

• Category Management

• Negotiation

• Legal and Contractual

• Supplier Relationship Management

• Cost and Price Management

• Financial Analysis

• Supply Chain Strategy

• Sales and Operations Planning

• Quality Management

• Logistics and Material Management

• Project Management

• Business Acumen and Leadership

• Systems Capability and Technology

• Risk and Compliance

• Corporate Social Responsibility

https://www.ismworld.org/certification-and-training/certification/cpsm/


Business Acumen & Leadership

Business Acumen and Leadership:

• A keen awareness and ability to judge business situations informed by analysis. 

• An understanding of formal and informal organization structure with agility to navigate politics.
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Business 
Acumen

KnowledgeSkills

Ability

• Financial Literacy

• Organizational Knowledge

• Contextual Knowledge

• Stakeholder Awareness

• Self Awareness

• Ability to link cause and effect

• Ability to deal with ambiguity



System Capability & Technology
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System Capability and Technology

• Demonstrating an understanding of what 

technology is available ( e.g. SAP, 

Procurement systems, e-RFX tools), and how 

best to make use of them and when.

• WFH

• Digitalization

• AI

• Virtualization

• Big Data



▰ Certified Professional in Supply Management® (CPSM®) is a professional qualification 

offered by ISM. CPSM represents one of the highest standards of professional certification 

in the world of supply chain.

▰ The Certified Professional in Supply Management (CPSM) certifies that you have key 

knowledge and skills in areas such as finance, supplier relationship management, 

organization global strategy and risk compliance and that you are a leader in the supply 

chain management profession.
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Path of Advancement- CPSM
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Earn More
Those with a CPSM 
Certification earn 14.7% 
more on average than those 
without.

Global Recognition
Demonstrate your mastery 
of a rigorous curriculum that 
is globally recognized

Career Advancement
Companies seek candidates 
who engage in continuing 
education

Practical Expertise
Drive execution, deliver 
results, and provide 
expertise by earning you 
certification.

Why CPSM?
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JOIN US NOW!

Register for ISM-HK MembershipRegister for CPSM Exam


